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APR CY2024 Section 1: General Information - v1 2025-02-28 15:45 +09:00

[APR CY2024] Section 1: General Information
Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Reporting Year *

2024

Please indicate reporting year

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *

X Yes - The Accredited Entity agrees that the information reported is disclosable.
  No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.
- Step 1: Fill in all the sections of the APR with disclosable information.
- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step).
- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only.
- Step 4: Update all the sections of the APR with non-disclosable information.
- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity

Once the APR is created in the PPMS, please use the 'Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes' only if shared to ALL the relevant NDA(s).

Yes

Please Indicate the date of submission to NDA(s)

If the APR is submitted to multiple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explanation box below.

2025-03-01

Please provide further explanation, if any:

1.3 Funded Activity Title (Project/Programme Title)

Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands

1.4 Funding Proposal Reference Number

FP112

1.5 Board Meeting Number

23

1.6 Accredited Entity contacts for this APR
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Full Name

Mr. Sofiane Mahjoub

E-mail Address

sofiane.mahjoub@undp.org

Phone Number

+679 2380513

1.7 Executing Entity(ies)

Full Name of Executing Entity

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if 'local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

United Nations Development Programme

Please write the name of the country where the Executing Entity is headquartered.

The United States of America

Actual Outputs delivered by Executing Entities

Output1: Implementation of optimal mix of interventions to ensure climate resilient water security in outer Atolls and Islands of RMI (ongoing by EE)
 Output2: Optimization of alternative water sources to reduce reliance on harvested rainwater in the context of reduced rainfall (ongoing by EE)
 Output3: Climate change induced drought preparedness and response measures implemented in outer atolls and islands (ongoing by EE)

Please list the Outputs the executing entity is actually implementing whether it is based on the approved Funding Proposal or any other actual outputs that have been delivered.

1.8 Project Duration

From

2020-02-28

To

2027-02-28

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.

Please reach out to the GCF portfolio managers if you need an extension

  Yes (it was extended)
X No

1.9 Current Year of Implementation

Indicate the year number, e.g., '2'

5

1.10 Annual reporting period covered in this report

From

2024-01-01

To

2024-12-31

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 1 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.



Annual Performance Report CY2024 5 / 69

APR CY2024 Section 2: Implementation Progress (PMFs, B15~B31) - v1 2025-02-
28 15:45 +09:00

[APR CY2024] Section 2: Implementation Progress (for
projects/programme approved under the PMFs)
Please note that this is section 2 of the five Annual Performance Report (APR). The APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Executive Summary

1. Summary of Project/Programme Progress

This section provides a narrative report summarising the overall progress of the implementation status of the funded activity progress during the reporting
period.

2.1.1 Overall Progress Achieved Since Project Start
The project “Addressing Climate Vulnerability in the Water Sector (ACWA) in the Marshall Islands” has been strategically taking adaptive management
approach to address newly emerged challenges to deliver tangible results on the ground with following accomplishments:
• Completed the Inception phase, including workshop and Inception Report.
• Coordinated Community Leaders Workshop - targeting local stakeholders across neighbouring 24 Atolls and Islands to create a common understanding of
the project objectives and clarify roles and responsibilities of each stakeholder.
• Completed Women and Youth training for 4 consecutive years for gender equality, climate change adaptation, disaster risk reduction, and water safety
management.
• Completed baseline survey to validate target population
• Initiation and completion of Technical Design Survey (TDS) covering 2,864 households, 432 community buildings and 1,096 groundwater wells in 115
communities across 24 neighbouring Atolls and Islands to assess the water gap in supplying adequate water by 2045 even under baseline and climate-
induced drought periods in order to design a water investment plan per community for the targeted 24 atolls and islands.
• Initiated procurement actions for the procurement of Rainwater Harvesting System and groundwater well materials.
• Completed training on the installation of Flatpack Modular tanks for PMU technical staffs and Government technicians.
• Installed 68 Flatpack Modular Tanks (FMT) in 6 Atolls and 1 Island

 

2.1.2 Progress Achieved in 2024
In 2024, The Government of RMI and targeted communities have witnessed tangible progress with new FMT’s installed and community buildings upgraded.
Implementation was prioritized in areas which are more severely drought-affected, communities have begun to benefit with safer and more secure drinking
water. Additionally, consistent progress has been made on women’s and youth leadership and significant progress on National Level and drought contingency
plans with endorsement by the GoRMI Cabinet. Despite challenges, by maintaining an accountable and transparent approach to implementation with
stakeholders, the following progress has been achieved in 2024 across all three outputs:

 
Output 1:
     • Water Investment Plan Disclosure was completed for:
          - Traditional Leaders (Landowners) of 6 Atolls
          - Local Governments of 7 Atolls
          - Communities of 4 Atolls
    • Procurement of materials, tools, safety gear, and equipment and delivery to Majuro for safeguards
    • Delivery of project materials from Majuro to 10 Atolls
    • Installation activities were completed for:
          - 67 Flatpack Modular Tanks (FMT) were installed in Kwajalein, Namu, Lib, Lae, Ujae and Wotho
          - 1 Community building was upgraded in Lib and connected to FMTs for water access
          - 11 community buildings have installation in progress in Lib, Lae, Mejatto, and Enebuj

 
Output 2:
    • Finalisation of designs for groundwater well rehabilitation
    • Outreached 285 community people during field visits to Ailuk, Rongelap, Wotje, Kwajalein, Aur and Wotho to increase awareness on CCA, DRR, Water
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Safety Management.

 
Output 3:
    • National Drought Contingency Plan (NDCP) was endorsed by GoRMI Cabinet
    • National Water Safety Plan (NWSP) was endorsed by EPA Board
    • Established 14 Community Water Committees (CWCs) across neighbouring 23 Atolls and Islands
    • Drafted Community Drought Contingency Plans (CDCP) through consultation with Aur, Wotje, Wotho, Ujae and Rongelap.

 
As highlighted in the previous APRs, the request from GoRMI on rescheduling of GoRMI co-financing to the project has continued to impact project
implementation in 2024 as the delay of GoRMI co-financing disbursement triggered a delay of procurement of construction materials associated with Output
1. To mitigate the impacts of delayed financing, both technical and financial adaptive management techniques have been applied. Considering the incomplete
package of material being procured due to limited financial availability, the project has focused on installation of flatpack modular tanks at community
buildings without waiting for procurement of complete materials. This has enabled some of the communities to start to benefit from access to additional
water for their drinking. For financial adaptive management, UNDP, together with GoRMI have consulted various development partners. The European Union
(EU) has been identified as a new co-financing partner, and a Contribution Agreement has been signed with UNDP. Before applying the new co-financing a NTF
providing details on the co-financing has been shared with GCF for its consideration .

 
2.1.3 Update on Project Risks
In addition to the risks identified in Section 4.1 documents on Safeguards, the following risks have been updated.

 
Delay of GoRMI co-financing disbursement schedule
This risk was highlighted in the last three APRs. The 2024 update of this risk is to replace the balance of GoRMI co-financing to the project with new
partnership with European Union. This matter was also elaborated in the Note to File (NTF) that was submitted to GCF Sec in October 2024. The NTF also
incorporates suggested changes on implementation plan, timeline and updated indicators and targets. The NTF submitted in Feb 2023 also implied the
possible push back of the overall Project Completion Date until June 2028 as a consequence of this delay.

 
Transportation to neighbouring 24 Atolls and Islands
The availability of marine transportation is extremely limited in the Marshall Islands as reported in the last 2023 APR. With new administration of GoRMI
established early 2024, the project has discussed with GoRMI about the transportation issue, especially Ministry of Works Infrastructure and Utility (MOWIU),
to support project using Landing Craft (LC) that was repaired and resumed the operation early 2024. Since August, the project has been trying to charter the LC
vessel again jointly with other water project to deliver material to other seven Atolls. However, and as of December 2024, other GoRMI’s competing needs have
been prioritized resulting in the postponement of the project activities’ delivery. This constrained level of transportation has been creating a high-risk of delay
for project implementation as the delivery is a prerequisite to upgrade the Rainwater Harvesting System (RWHS), installation of water tanks, and rehabilitation
of groundwater wells. The project has been discussing the transportation issue with Project Steering Committee (PSC) members across every quarter PSC
meeting, and the PSC proposed to bring it highest level discussion.

Provide a concise summary of progress towards achieving the logical Framework Indicators. Please focus on key milestones and measurable achievements during the reporting
period. Additionally, please note that the data reported here does not contribute to the overall impact assessment and should instead be included in the "Progress Update on the Logic
Framework Indicators" section.

2.2 Logical Framework Indicators

Provide an updated table of Fund-Level logical framework indicators and activities. To ensure alignment with GCF’s impact reporting, prioritize and maximize
reporting on pre-defined core and Fund-level Impact Indicators (PMF) within the framework. Only after these parameters are fully exhausted should non-
aggregable project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

EDD+ RBP projects are only required to report on the progress of activities. If applicable, include information on sub-projects. For projects and programmes
approved until B.31, the logical framework should focus on the mitigation and adaptation performance measurement frameworks (PMF). For projects and
programmes approved from B.32 onwards, the logical framework should reflect the integrated results management framework (IRMF).

1. Progress Update on the Core Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.
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Core Indicators (PMF)

  Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme
  Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme
  Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)
X Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme
X Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme
X Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population
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Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of direct beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the
total ex-post number of direct beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline

Value prior to the implementation of the project

0

Baseline (% of female)

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

784

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

52 %

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

2 000

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

50 %

Mid-term Target

As per the logframe in the FP

0

Mid-term Target (% of female)

As per the logframe in the FP

0 %

Final Target

As per the logframe in the FP

0

Final Target (% of female)

As per the logframe in the FP

0 %

Country Level Disaggregated Values
If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country
Please choose the country to report against, as submitted in the approved funding proposal.
Marshall Islands



Baseline

Value prior to the implementation of the project

Baseline (% of female)

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

%

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

%

Mid-term Target

As per the logframe in the FP

Mid-term Target (% of female)

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

Final Target (% of female)

As per the logframe in the FP

%
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Remarks (including changes, if any)

 
Annual/Current Value: 784 (409 Female and 375 Male) direct beneficiaries = 52% female and 48% male of direct beneficiaries

 
Cumulative Value: 2000 (996 female and 1004 male) direct beneficiaries = 50% female and 50% male of direct beneficiaries

 
Direct Beneficiaries include all training participants plus beneficiaries already accessing water.

 

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of indirect beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the
total ex-post number of indirect beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline

Value prior to the implementation of the project

0

Baseline (% of female)

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

42 418

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

49 %

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

42 418

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

49 %

Mid-term Target

As per the logframe in the FP

0

Mid-term Target (% of female)

As per the logframe in the FP

0 %

Final Target

As per the logframe in the FP

0

Final Target (% of female)

As per the logframe in the FP

0 %

Country Level Disaggregated Values
If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country
Please choose the country to report against, as submitted in the approved funding proposal.
Marshall Islands



Baseline

Value prior to the implementation of the project

Baseline (% of female)

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

%

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

%

Mid-term Target

As per the logframe in the FP

Mid-term Target (% of female)

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

Final Target (% of female)

As per the logframe in the FP

%
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Remarks (including changes, if any)

 
Annual/Current Value: 42418 (20690 Female and 21728 Male) indirect beneficiaries = 100% of population (49% female and 151 male)

 
Cumulative Value: 42418 (20690 Female and 21728 Male) indirect beneficiaries = 100% of population (49% female and 51% male)

 
National Contingency Plan has been endorsed by RMI government which benefits whole population of the RMI

 
The values we have used here are from the 2021 census of the RMI population

 

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population (Units: percentage %)

Please provide the "annual value" of the number of total beneficiaries who benefitted from GCF funding relative to the total population only during the reported calendar year. The
'Cumulative Value' refers to the ex-post number of total beneficiaries relative to the total population on a cumulative basis. Please note that all values should be based on total funding
(GCF funding and co-financing).

Share of direct beneficiaries relative to total population

Baseline

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

1.4 %

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

3.6 %

Mid-term Target

As per the logframe in the FP

0 %

Final Target

As per the logframe in the FP

0 %

Share of female direct beneficiaries relative to total population

Baseline (female)

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0.74 %

Cumulative Value (female)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

1.8 %

Mid-term Target (female)

As per the logframe in the FP

0 %

Final Target (female)

As per the logframe in the FP

0 %

Share of indirect beneficiaries relative to total population

Baseline

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

100 %

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

100 %

Mid-term Target

As per the logframe in the FP

0 %

Final Target

As per the logframe in the FP

0 %

Share of female indirect beneficiaries relative to total population

Baseline (female)

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

49 %

Cumulative Value (female)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

49 %

Mid-term Target (female)

As per the logframe in the FP

0 %

Final Target (female)

As per the logframe in the FP

0 %

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.
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Country

Please choose the country to report against, as submitted in the approved funding proposal.
Marshall Islands



Share of direct beneficiaries relative to total population

Baseline

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

%

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

%

Mid-term Target

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

%

Share of female direct beneficiaries relative to total population

Baseline (female)

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

%

Cumulative Value (female)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

%

Mid-term Target (female)

As per the logframe in the FP

%

Final Target (female)

As per the logframe in the FP

%

Share of indirect beneficiaries relative to total population

Baseline

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

%

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

%

Mid-term Target

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

%

Share of female indirect beneficiaries relative to total population

Baseline (female)

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

%

Cumulative Value (female)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

%

Mid-term Target (female)

As per the logframe in the FP

%

Final Target (female)

As per the logframe in the FP

%

Remarks (including changes, if any)

 
Adaptation Core Indicator 3: Baseline is 0 total beneficiaries Population of 55,226 (Year: 2022)

 

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

2. Progress Update on the Fund-level Impact Indicators (PMF)
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In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory. Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.

Fund-level Impact Indicators

[Important Note] Please note that at least mitigation core indicator 1 (for mitigation projects) and adaptation core indicator 1 and/or 2 (for adaptation projects) must be selected in
2.2.1. Progress Update on the Core Indicators (PMF) above before you select 2.2.2 Progress Update on the Fund-level Impact Indicators (PMF), even in the case where the FAA does
not specifically mention about reporting on core indicators. Since 2.2.2 is a breakdown of 2.2.1, the sum of 2.2.2 should be aligned with 2.2.1. For example, if you select M1.1 and M3.1
in 2.2.2, 2.2.1 Mitigation Core Indicator 1 must be selected and the sum of the values ​​reported in M1.1 and M3.1 must be entered as Mitigation Core indicator 1 value. To ensure
alignment with GCF’s impact reporting, prioritize and maximize reporting Fund-level indicators in this section. Only after these parameters are fully exhausted should non-aggregable
project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

  M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power generation
  M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport
  M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, cities, industries and appliances
  M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conservation and

enhancement of forest carbon stocks
  A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF

intervention
  A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries, agriculture, tourism,

etc.)
  A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change
X A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases
X A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)
  A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses
X A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)
  A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change
  A4.2 Value of ecosystem services generated or protected in response to climate change
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A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases (Units: number of individuals and
percentage %)

Add up the direct/indirect beneficiaries numbers reported here and enter the sum in 2.2.1 Adaptation Core indicator 1 and/or 2. Please provide the "annual value" achieved only during
the reported calendar year and the ex-post 'Cumulative Value' on a cumulative basis.

Baseline

Value prior to the implementation of the project

3

Baseline (% of female)

Value prior to the implementation of the project

0 %

Current Value (Reporting Value)

Verified value during the reporting period (gender-disaggregated if possible)

4.5

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

49 %

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

8.9

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

46 %

Mid-term Target

As per the logframe in the FP

50

Mid-term Target (% of female)

As per the logframe in the FP

50 %

Final Target

As per the logframe in the FP

100

Final Target (% of female)

As per the logframe in the FP

50 %

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Marshall Islands



Baseline

Value prior to the implementation of the project

Baseline (% of female)

Value prior to the implementation of the project

%

Current Value (Reporting Value)

Verified value during the reporting period (gender-disaggregated if possible)

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

%

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

%

Mid-term Target

As per the logframe in the FP

Mid-term Target (% of female)

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

Final Target (% of female)

As per the logframe in the FP

%
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Remarks (including changes, if any)

 
Annual Value: 289 males and 287 females. Total: 576 beneficiaries

 
Cumulative Value: 429 males and 362 females. Total: 791 beneficiaries

 

 
The communities of Lib, Lae and Enebuuj are accessing water through community water systems along with the community of Rongrong who was the first to
access water in 2023.

 
 Note: Please refer to Indicator A2.1 Number of males and females benefiting from improved health due to safe drinking water supply despite climate shocks
and stresses in the FAA.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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A2.2 Number of food secure households (in areas/periods at risk of climate change impacts) (Unit: number of individuals/households, % percentage, select
as many as applicable)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Value' on a cumulative basis.

Select A2.2 Units (as many as possible)

X Persons
  Households
  Households (%)
  Others (please specify)

% of population

Unit - Persons

Add up the direct/indirect beneficiaries numbers reported here and enter them in 2.2.1 Adaptation Core indicator 1 and/or 2.

Baseline

Value prior to the implementation of the project

4

Baseline (% of female)

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

4.5

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

49 %

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

9.9

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

46 %

Mid-term Target

As per the logframe in the FP

50

Mid-term Target (% of female)

As per the logframe in the FP

50 %

Final Target

As per the logframe in the FP

100

Final Target (% of female)

As per the logframe in the FP

50 %

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Marshall Islands



Select A2.2 Units (as many as possible)

  Persons
  Households
  Households (%)
  Others (please specify)
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Remarks (including changes, if any)

 
Annual Value: 289 males and 287 females. Total: 576 beneficiaries

 
Cumulative Value: 429 males and 362 females. Total: 791 beneficiaries

 

 
The communities of Lib, Lae and Enebuj are accessing water through community water systems along with the community of Rongrong who was the first to
access water in 2023.

 
Note: Please refer to Indicator A2.2 Number of males and females with year-round access to reliable water supply during prolonged drought in the FAA.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (Units: multiple, as applicable)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Value' on a cumulative basis.

Select A3.1 Units (as many as applicable)

  # of assets
  Value of asset
X Other

Households and community buildings made resilient

Unit - Other

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

1

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

1

Mid-term Target

As per the logframe in the FP

1293

Final Target

As per the logframe in the FP

2586

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Marshall Islands



Select A3.1 Units (as many as applicable)

  # of assets
  Value of asset
  Other
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Remarks (including changes, if any)

1 community building in Lib made resilient by upgrading the buildings rainwater harvesting and connecting to newly installed FMT.

 
 Note:

 

 
1. Mid-term target: 1293 households and 79 community buildings made resilient and Final target: 2586 households and 158 community buildings made

resilient

 
2. The report is in line with the FAA, please refer to Indicator A3.1 Value of infrastructure made more resilient to rapid-onset events (e.g. oods, storm surges,

heatwaves) and slow-onset processes (e.g sea level rise) in the FAA

 
3. It appears that Fund-level Impact Indicators A3.2 in the FAA is not in the list under this section. Therefore, the Indicator A3.2 (Number of new

infrastructure projects or physical assets strengthened or constructed to withstand conditions resulting from climate variability and change) will be
reported under Section 4. Progress Update on the Project/Programme-level Outcome & Output Indicators (PMF)

 

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

3. Progress Update on the Fund-level Project/programme Outcome Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.

Fund-level Project/programme Outcome Indicators

Please choose Project Outcome Indicators from the list below. In case you changed your project outcome indicator names from the official ones below to project-specific ones, please
choose the most relevant indicators from the below list and write the changed indicator name in the Remark text field at the bottom. To ensure alignment with GCF’s impact reporting,
prioritize and maximize reporting Fund-level indicators in this section. Only after these parameters are fully exhausted should non-aggregable project or program-specific indicators be
reported in the “Project/Programme-level Outcome & Output Indicators” section.

  M5.1 Institutional and regulatory systems that improve incentives for low�emission planning and development and their effective implementation
  M5.2 Number and level of effective coordination mechanisms
  M6.1 Proportion of low-emission power supply in a jurisdiction or market
  M6.2 Number of households, and individuals (males and females) with improved access to low-emission energy sources
  M6.3 MWs of low�emission energy capacity installed, generated and/or rehabilitated as a result of GCF support
  M7.1 Energy intensity/improved efficiency of buildings, cities, industries and appliances as a result of Fund support
  M8.1 Number of additional female and male passengers using low-carbon transport as a result of Fund support
  M8.2 Vehicle fuel economy and energy source as a result of Fund support
  M9.1 Hectares of land or forests under improved and effective management that contributes to CO2 emission reductions
  M10.1 Number of technologies and innovative solutions transferred or licensed to support low-emission development as a result of Fund support
  A5.1 Institutional and regulatory systems that improve incentives for climate resilience and their effective implementation.
  A5.2 Number and level of effective coordination mechanisms
  A6.1 Use of climate information products/services in decision-making in climate-sensitive sectors

X A7.1 Use by vulnerable households, communities, businesses and public-sector services of Fund�supported tools, instruments, strategies and activities to
respond to climate change and variability

  A7.2 Number of males and females reached by [or total geographic coverage of] climate�related early warning systems and other risk reduction measures
established/ strengthened

  A8.1 Number of males and females made aware of climate threats and related appropriate responses
  A9.1 Number of technologies and innovative solutions transferred or licensed to promote climate resilience as a result of Fund support
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A7.1 Use by vulnerable households, communities, businesses and public-sector services of Fund�supported tools, instruments, strategies and activities to
respond to climate change and variability

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.

Select A7.1 Units (as many as possible)

  Number of households
  Number of individuals
  Number of businesses (including farmers)/cooperatives
  Percentage of increase in main crop field
X Percentage of households
  Other

Unit - Percentage of households

Baseline

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

4.5 %

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

5.9 %

Mid-term Target

As per the logframe in the FP

50 %

Final Target

As per the logframe in the FP

100 %

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Marshall Islands



Select A7.1 Units (as many as possible)

  Number of households
  Number of individuals
  Number of businesses (including farmers)/cooperatives
  Percentage of increase in main crop field
  Percentage of households
  Other

Remarks (including changes, if any)

The communities of Lib, Lae and Enebuj are accessing water through community water systems along with the community of Rongrong which was the first to
access water in 2023.
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Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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4. Progress Update on the Project/Programme-level Outcome & Output Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators. To provide more
information on outcome, output, co-benefit levels, click the add row button.

Project/Programme-level Outcome & Output Indicators

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Indicator A3.2 is part of Section 2. Progress Update on the Fund-level Impact Indicators (PMF)

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Not Applicable

Indicator Name

A3.2 Number of new infrastructure projects or physical assets strengthened or constructed to withstand conditions resulting from climate variability and
change.

Unit

#

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

1

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

1

Mid-term Target

As per the logframe in the FP

79

Final Target

As per the logframe in the FP

158

Remarks (including changes, if any)

1 community building in Lib improved by upgrading the buildings rainwater harvesting and connecting to newly installed FMT.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 1: Implementation of optimal mix of interventions to ensure climate resilient water security in outer atolls and islands of RMI

Indicator Name

1.1 Extent of improvements in existing rainwater harvesting systems for existing HH and community buildings in outer islands and atolls.

Unit

#

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

1

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

1

Mid-term Target

As per the logframe in the FP

79

Final Target

As per the logframe in the FP

158
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Remarks (including changes, if any)

 
1 community building in Lib upgraded.

 
67 new Flatpack Modular Tanks were installed at existing community buildings in 2024 in Kwajalein, Namu, Lib, Lae, Ujae and Wotho.

 
Additional (new) rainwater harvesting and storage systems are planned to commence in 2025

 

 
Note: 

 
Baseline: Water supply gap of 11,302m3 under the baseline drought, and an additional 9,161m3 under climate change induced drought periods

 
Annual value: 1 community building upgraded (67 tanks installed at existing community building)

 
Cumulative value:1 community building upgraded (68 tanks installed at existing community building)

 
Midterm target: Upgrading of RWH for 1265 HH and 79 community buildings (47 new tanks at existing community building)

 
Final target: Upgrading of RWH for 2529 HH and 158 community buildings (158 new tanks at existing community buildings)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 1: Implementation of optimal mix of interventions to ensure climate resilient water security in outer atolls and islands of RMI

Indicator Name

1.1 Extent of improvements in existing rainwater harvesting systems for existing HH and community buildings in outer islands and atolls

Unit

#

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

67

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

68

Mid-term Target

As per the logframe in the FP

47

Final Target

As per the logframe in the FP

158



Annual Performance Report CY2024 25 / 69

Remarks (including changes, if any)

 
1 community building in Lib upgraded.

 
67 new Flatpack Modular Tanks were installed at existing community buildings in 2024 in Kwajalein, Namu, Lib, Lae, Ujae and Wotho.

 
Additional (new) rainwater harvesting and storage systems are planned to commence in 2025

 

 
Note: 

 
Baseline: Water supply gap of 11,302m3 under the baseline drought, and an additional 9,161m3 under climate change induced drought periods

 
Annual value: 1 community building upgraded (67 tanks installed at existing community building)

 
Cumulative value:1 community building upgraded (68 tanks installed at existing community building)

 
Midterm target: Upgrading of RWH for 1265 HH and 79 community buildings (47 new tanks at existing community building)

 
Final target: Upgrading of RWH for 2529 HH and 158 community buildings (158 new tanks at existing community buildings)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 1: Implementation of optimal mix of interventions to ensure climate resilient water security in outer atolls and islands of RMI

Indicator Name

1.2 Additional (new) rainwater harvesting and storage systems for communities in outer islands and atolls.

Unit

#

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

60

Final Target

As per the logframe in the FP

121
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Remarks (including changes, if any)

 
1 community building in Lib upgraded.

 
67 new Flatpack Modular Tanks were installed at existing community buildings in 2024 in Kwajalein, Namu, Lib, Lae, Ujae and Wotho.

 
Additional (new) rainwater harvesting and storage systems are planned to commence in 2025

 

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 2: Optimization of alternative water sources to reduce reliance on harvested rainwater in the context of the reduced rainfall

Indicator Name

2.1 Number of groundwater wells protected from more frequent climate change storm surges and contamination (through covering the wells and extending
and increasing the height of the surface concrete slab around well). Total Number of Wells Targeted: 2,586

Unit

%

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

50

Final Target

As per the logframe in the FP

100

Remarks (including changes, if any)

Procurement and transport of materials has commenced for groundwater well rehabilitation and is planned to commence in 2025.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 2: Optimization of alternative water sources to reduce reliance on harvested rainwater in the context of the reduced rainfall

Indicator Name

2.2 Strengthened local capacities and enhanced women and youth’s leadership through best practises on reduced demand for rainwater

Unit

#
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Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

519

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

851

Mid-term Target

As per the logframe in the FP

Final Target

As per the logframe in the FP

Remarks (including changes, if any)

 
Annual value:519 participants (48% female, 52% male, 15% youth) 

 
Cumulative value: 851 participants (50% female, 50% male, 24% youth)

 
Capacity of 519 women and youth has been enhanced in 2024 through annual trainings as well as the additional community awareness raising
activities involvement by the trained individuals, such as in community drought contingency plans, community-based water committees, community
outreaches and community exchange activities such as water safety plan, etc.

 

 
 

 
Note: 

 
- Mid Term Target: 50% of training participants who have adopted the best practices (disaggregated by gender)

 
- Final Target: 100% of training participants who have adopted the best practices (disaggregated by gender)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 3: Climate change induced drought preparedness and response measures implemented in outer atolls and islands

Indicator Name

3.1: Updated national level contigency plans and Standard Operating Procedures (SOPs) for climate change induced drought response.

Unit

#

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

50

Final Target

As per the logframe in the FP

100
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Remarks (including changes, if any)

In the Note To File (NTF) submitted to GCF, proposed changes of indicators and target in order to match the description.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 3: Climate change induced drought preparedness and response measures implemented in outer atolls and islands

Indicator Name

3.2 Number of developed and implemented community-level drought contingency plans in outer islands and atolls

Unit

#

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

0

Final Target

As per the logframe in the FP

77

Remarks (including changes, if any)

At the time we developed the CDCP in 2023, there was no Government decision in place. After endorsement of National Drought Contingency Plan (NDCP)
in May 2024, there has been a decision to merge CDCPs with NDMO’s Drought Management Plans (DMPs) to deem CDCP official.
Discussion with national stakeholders took place to integrate and synergize different plans and Acts. The National Drought Contingency Plan (NDCP)
under Indicator 3.1 was developed and endorsed by the Cabinet under Disaster Risk Management Act. The Community-level Drought Contingency Plan
(CDCP) now falls under NDCP and CDCP will be integrated into the Local (Atoll) Disaster Management Plan as one of the Annex.

 
With this new decision, 1 community contingency plan for Wotho was submitted to the local government for endorsement in 2024

 
Contingency plans for Aur, Kwajalein, Rongelap, and Utrik are in final drafts.

 
Contingency plans for Ailuk, Wotje and Enewetak are being drafted.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Strengthened adaptive capacity and reduced exposure to climate risks
 

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 3: Climate change induced drought preparedness and response measures implemented in outer atolls and islands

Indicator Name

3.3 Number of community water committees formulated.

Unit

#
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Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

18

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

53

Mid-term Target

As per the logframe in the FP

0

Final Target

As per the logframe in the FP

24

Remarks (including changes, if any)

CWCs established in Arno(8), Jaluit(2), Maloelap(1), Lae(1), Ujae (1) and Kwajalein(4).

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.
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2.3 Update on Project Output Implementation Status

Please note the fields below are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and onwards.

Provide status (on track, delayed, not yet due – to use dropdown function) and brief update on the implementation progress, including challenges encountered and potential changes.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

1. Implementation of optimal mix of interventions to ensure climate resilient water security in outer atolls and islands of RMI.

Project Activity Name

Activity 1.1 Improve existing rainwater harvesting systems for community buildings and households in outer islands and atolls for usage during increasing
frequency and periods of drought.

Status

Activity started - progress delayed

Implementation Progress

35 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1 2024 to Q1 2025
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Progress for the relevant reporting period

In locations with improvements to existing Households and Community Buildings the following progress was made in 2024:

 
·       Water Investment Plan Disclosure (WIP) was completed for:

 
             o    Traditional Leaders (Landowners) of Maloelap, Likiep, Aur, Wotje, Ailuk, and Utrik

 
             o    Local Governments of Jabat, Ebon, Aur, Maloelap, Wotje, Ailuk and Ebon

 
             o    Communities of Aur, Maloelap, Wotje, Ailuk

 
·       Procurement of materials, tools, safety gear, and equipment and delivery to Majuro

 
·       Delivery of project materials from Majuro to Namu, Lib, Lae, Ujae, Wotho, Kwajalein, Enewetak, Likiep, Utrik, and Mejit

 
·       Installation activities were completed for:

 
            o    67 Flatpack Modular Tanks (FMT) were installed in Kwajalein, Namu, Lib, Lae, Ujae and Wotho

 
            o    1 Community building was upgraded in Lib and connected to FMTs for water access

 
            o    11 community buildings have installation in progress in Lib, Lae, Mejatto, and Enebuj

 
 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

· Complete remaining WIP disclosure in Ebon, Namdrik, Jaluit, Arno, Majuro, Mili and Kili (Q1-Q3 2025)

 
· Continued delivery of material to Namu, Lib, Kwajalein, Lae, Ujae, Wotho, Enwetak, Utrik, Ailuk, Mejit, Likiep, Wotje, Maloelap, Aur. (Q1-Q4 2025)

 
· Continued FMT Installation in Aur, Maloelap, Wotje, Likiep, Ailuk, Mejit, and Utrik (Q1-Q4 2025)

 
· Continued upgrade to Existing Community Building Rainwater Systems in Namu, Lib, Lae, Ujae, Wotho and Enewetak (Q1-Q4 2025)

 
· Commence upgrade of Existing Household Buildings in Kwajalein (Q4 2025)

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

3,346,053

Currency

USD

Utilized budget

5,014,235.27

Currency

USD
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Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

1. Implementation of optimal mix of interventions to ensure climate resilient water security in outer atolls and islands of RMI.

Project Activity Name

Activity 1.2 Provide additional rainwater harvesting systems and increase of storage capacity for communities in outer islands and atolls for usage during
increasing frequency and periods of drought

Status

Activity started - progress on track

Implementation Progress

35 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1 2024 to Q4 2024

Progress for the relevant reporting period

In locations with additional / New Community buildings the following progress was made in 2024:

 
·       Completion of procurement and delivery missions to Namu

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

· Complete remaining WIP disclosure in locations with additional (New community Buildings) in Aelonlaplap, Jaluit, Ebon, Namdrik, Mili, Majuro and Arno
(Q1-Q3 2025)

 
· Continue to transport project material to Namu (Q2-Q4 2025)

 
· Commence Construction of New Community Buildings in Namu (Q4 2025)

 
· Commence installation of Flatpack Modular Tanks (FMT) at new buildings in Namu (Q4 2025)

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

6,871,391

Currency

USD

Utilized budget

2,416,194.68

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

2. Optimization of alternative water resources to reduce reliance on harvested rainwater in the context of reduced rainfall

Project Activity Name

Activity 2.1 Protect groundwater wells from more frequent climate change induced storm surges and contaminations

Status

Activity started - progress delayed

Implementation Progress

25 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q2 2024 to Q4 2024
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Progress for the relevant reporting period

In locations with improvements to existing groundwater wells the following progress was made in 2024:
• Finalisation of design for groundwater well rehabilitation
• Discussion with PSC members to determine the prioritized wells to protect considering the gap between required budgets and number of groundwater
wells to ensure quality of works
• Water Investment Plan Disclosure (WIP) was completed for parties and locations outlined in 1.1
• Procurement of materials and delivery to Namu, Lib, Lae, Ujae, Wotho, and Kwajalein

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

· Procure tools for protection of groundwater wells (Q1 2025)

 
· Commence protection of groundwater wells in Namu Atoll (Q3 2025)
· Explore additional funding to cover remaining groundwater wells to protect (Q1-Q4 2025)

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

1,022,343

Currency

USD

Utilized budget

347,196.41

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

2. Optimization of alternative water resources to reduce reliance on harvested rainwater in the context of reduced rainfall

Project Activity Name

Activity 2.2 Enhance women and youth leadership through best practises and community awareness programmes on efficient usage (demand
management) of rainwater.

Status

Activity started - progress on track

Implementation Progress

55 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1 2024 to Q4 2024

Progress for the relevant reporting period

The following progress was made in 2024 on Activity 2.2
• Organized one-week non-formal educational training for Women and Youth in Majuro focusing on Gender Equality, Climate Change Adaptation (CCA),
Disaster Risk Reduction (DRR) and Water Safety Management on 27th-30th August with 38 participants from the neighbouring 24 Atolls and Islands
including 19 females and 5 youth.
• Conducted community knowledge and skill exchange visits by bringing together 10 community water committee members from Kwajalein, Wotho,
Rongelap, Lae and Lib to Kwajalein to exchange knowledge and skills for Flatpack Modular Tanks’ benefits, challenges, recommended improvements and
water safety.
• Outreached 285 community people during field visits to Ailuk, Rongelap, Wotje, Kwajalein, Aur and Wotho to increase awareness on CCA, DRR, Water
Safety Management.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

· Outreach to communities at outer atolls and islands for awareness raising training (Q1-Q4 2025)
· Conduct community exchanges visit to learn good local practices (Q3 2025)

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.
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Allocated budget

1,148,083

Currency

USD

Utilized budget

924,783.29

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

3. Climate change induced drought preparedness and response measures implemented in outer atolls and islands

Project Activity Name

Activity 3.1 Update national-level contingency plans and Standard Operating Procedures (SOPs) for climate change induced drought response.

Status

Activity started - progress on track

Implementation Progress

80 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q2 2024 to Q3 2024

Progress for the relevant reporting period

The following progress was made on National Level contingency plans in 2024:
• National Drought Contingency Plan (NDCP) was endorsed by GoRMI Cabinet
• National Water Safety Plan (NWSP) was endorsed by EPA Board
• Institutional training for NDCP and SOP with stakeholders was postponed to early 2025 based on the discussions with Project stakeholders, EPA, NDMO
and WSO due to the availability of technical staffs.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

· Conduct Institutional training for NDCP to operationalize the plan (Q1 2025)

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

1,152,800

Currency

USD

Utilized budget

349,739.62

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

3. Climate change induced drought preparedness and response measures implemented in outer atolls and islands

Project Activity Name

Activity 3.2 Develop and implement community-level drought contingency planning in outer islands and atolls.

Status

Activity started - progress on track

Implementation Progress

30 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1 to Q4 2024 and 2025
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Progress for the relevant reporting period

The following progress was made on community-level contingency plans in 2024:
• Established 14 annual (2024) and 49 total accumulated Community Water Committees (CWCs) across neighbouring 23 Atolls and Islands
• Drafted Community Drought Contingency Plans (CDCP) through consultation with Aur, Wotje, Wotho, Ujae and Rongelap.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

· Develop Community Drought Contingency Plans (Q1-Q4 2025)
· Submit drafted Community Drought Contingency Plan to respective Mayors for endorsement along with Local Disaster Management Plan (Q1-Q4 2025)

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

2,310,146

Currency

USD

Utilized budget

1,285,676.19

Currency

USD
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2.4 Update to GCF Investment Criteria

Provide an update to the GCF investment criteria framework with an assessment of status and observed changes against the investment criteria in Funding
Proposal or Restructuring Proposal, if applicable. REDD+ RBP projects are not required to fill out this section.

Please check the box as applicable.

  The performance of the project/programme against the GCF investment framework criteria remains aligned with the Funding Proposal.
X The performance of the project/programme against the GCF investment framework criteria deviates from the assumptions made in the Funding Proposal.
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Key impact potential indicator was updated and reported to GCF through Note To File (NTF) on October 2024.
Among six investment criteria including Impact potential, Paradigm shift potential, sustainable development potential, needs of the receipt, country ownership
efficiency and effectiveness, following differences are observed:

 
Impact potential:
Changes of number of direct and indirect beneficiaries summarized below and presented in the NTF

 

Direct Beneficiaries:

 

 
Original as per approved FP Proposed Change: 15,572 direct beneficiaries (28% of the total population) including 7,630 women (49%) 

 
Proposed Change: 13,778 direct beneficiaries (100% of the total population) including 6,751 women (49%)

 

 

Indirect Beneficiaries:

 

 
Original as per approved FP Proposed Change: 55,226 indirect beneficiaries including 27,060 women (49%)

 
Proposed Change: 42,418 indirect beneficiaries including 20,690 women (48.7%)

 

 
 

 
Number of communities targeted:

 

 
Original as per approved FP Proposed Change: 77 communities

 
Proposed Change:   115 communities

 

 
Efficiency and effectiveness:
Changes of financial structure on co-financers and amount of co-financing

 
Please also refer to the NTF for further details.
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Provide a narrative describing the differences in alignment with the GCF investment criteria framework observed during implementation. The list of the investment criteria as per the
current framework is provided below. For each of the investment criteria, please provide an assessment of current status and observed changes against the initial baseline scenario
and planned activities as per the assessment presented in the approved Funding Proposal (section E) or Restructuring Proposal (if applicable). This sub-section 2.2 is not applicable
for REDD+ Results-Based Payments Projects.

Relevant Links

The GCF investment criteria framework (https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-
assessment)

2.5 Multi-country Project/Programme or Sub-Project Status

For a project/programme with sub-projects, please provide relevant information below. (For a multi-country project, please provide disaggregated disbursement
information per country – please ensure all projects started since the start of the project or programme are listed here).

Project/Programme Information

Total Approved GCF Funding

18631216

Total Approved Co-Financing

6116092

Currency

usd

Total GCF Disbursements (USD)

15259303

Total GCF Disbursements (EUR)

0

Sub-project Title

N/A

Country

N/A

Status

Please select

Date Sub-project commenced

Financial instrument based on FAA

Please select

Amount disbursed (reporting period) Amount disbursed (cumulative)

Expenditure (reporting period)

Including commitments

Expenditure (cumulative)

Including commitments

Commitment

ESS Category

Please select

ESS Disclosure Date

Brief description of sub-project (scope, location, timeline, etc)

The accredited entity confirms whether the above is aligned with the initially approved funding proposal.

  Yes
  No

2.6 Compliance with FAA covenants (not related to environmental and social safeguards)

https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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FAA Clause

10.02 (a) Upon request by the Fund, inform the Fund on the status of the Co-financing funds that have been disbursed and applied to the implementation
of the Project Activities;

Status of compliance

Compliant

Remarks/Notes

FAA Clause

10.02 (b) Confirm to the Fund, in the APRs to be submitted to the Fund, that the Host Country has allocated in its annual budget the relevant Co-financing
resources for the implementation of the Project to the satisfaction of the Accredited Entity;

Status of compliance

Compliant

Remarks/Notes

Please refer to NTF submitted in February 2023

FAA Clause

10.02 (c) Ensure that the Co-financing provided by or flowing through the Accredited Entity for the execution of the Funded Activity is obtained from and
contributed by the Accredited Entity in a timely manner;

Status of compliance

Compliant

Remarks/Notes

Please refer to NTF submitted in February 2023

FAA Clause

10.02 (d) Take appropriate measures to ensure that the Co-financing and the GCF Proceeds are disbursed and/or applied proportionally and simultaneously
for the implementation of Output 1 of the Funded Activity;

Status of compliance

Compliant

Remarks/Notes

Please refer to NTFs submitted in February 2023 and October 2025.

FAA Clause

10.02 (k) Apply, in accordance with its own policies and procedures, its own fiduciary principles and standards relating to AML/CFT in the implementation
of the Funded Activity;

Status of compliance

Compliant

Remarks/Notes
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FAA Clause

10.02 (l) Ensure that the beneficiaries under sub-activity 1.1.1 are selected in accordance with the final eligibility criteria for the selection of beneficiaries
submitted in accordance with Clause 9.01(c)(i]; and

Status of compliance

Compliant

Remarks/Notes

FAA Clause

10.02 (m) In case of a change of the au-thorized representative to sign the Request for Disbursement, provide, together with the Request for Dis-bursement,
evidence, satisfactory to the Fund, of the authority of such person to sign the Request for Disbursement and the relevant au-thenticated specimen signature
of such person. Compliant

Status of compliance

Compliant

Remarks/Notes

FAA Clause

10.03 Pursuant to clause 23.04 of the AMA, the Accredited Entity shall inform the Fund, in the final APR, which steps it intends to take in relation to the
durable assets and/or equipment purchased with the GCF Proceeds to implement the Funded Activity.

Status of compliance

Compliant

Remarks/Notes

2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

Updated Implementation timetable-FAA Schedule for APR 2024.xlsx (/GCF/programme_form/download_attachment/5766/50815/project_report?

attachment_attr=field_W7pCiXer:zVsZD0Ul)

2.8 [Private Sector Co-investment Platform only] List of the ultimate beneficiaries (asset owners) or the investors
(asset managers)

N/A

Please provide where GCF’s investments are possibly benefitting leading green institutional investors (such as California State Retirement Savings, Norges Bank, Kuwait Investment
Authority, Temasek).

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50815/project_report?attachment_attr=field_W7pCiXer:zVsZD0Ul
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50815/project_report?attachment_attr=field_W7pCiXer:zVsZD0Ul
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50815/project_report?attachment_attr=field_W7pCiXer:zVsZD0Ul
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2.9 Implementation Challenges

This section provides an overview of the challenges and measures taken by the AE in implementing the funded activity during the reporting period.

Challenge encountered/resolved

Delay of disbursement from GoRMI co-financing

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Financial

Impact level on the project implementation

High

Adaptive measures adopted

a. Restructuring of Procurement Plan
 
 b. Support new partner/donor to substitute the balance of co-financing

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No 

Please choose the severity of overall impact.

A minor change(s) required

Description of levels of severity:
1. On-track with no or minor impact: No or minor impact on project implementation and corresponding annual activities.
2. Facing delays: Implementation progress faced delays in the timeline but did not require any substantial changes in the implementation plan.
3. A minor change(s) required: Changes that are not classified as Major changes but requires intervention from GCF.
4. A major change(s) required: As per paragraph 16 of the Policy on Restructuring and Cancellation - Board Decision B.22/14 paragraph (a). Please find the
link to the policy document below.

GCF Policy on Restructuring and Cancellation (https://www.greenclimate.fund/sites/default/files/document/policy-restructuring-cancellation.pdf)

Select the type of the COVID-19 challenges encountered.

Financing and Concessionality

Sample challenges for Financing and Concessionality:
- Possible amendments to co-financing availability, financing for project management costs, and disbursement schedules
- Contractors facing challenges in acquiring loans from financial institutions and commercial banks
- Increased risk aversion towards the agricultural and agroforestry sectors
- Increasing uncertainty causing postponement or cancellation of investment decisions
- Likely extension for the closing date and completion date

Please describe if any support is required from the GCF to address the COVID-19 impact on your project/programme.

expedite NTF clearance to allow the application of the new co-financing .

Challenge encountered/resolved

Poor and sporadic national supply chains and shipping schedules within RMI result in complex shipping arrangement, delays and increased costs.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

https://www.greenclimate.fund/sites/default/files/document/policy-restructuring-cancellation.pdf
https://www.greenclimate.fund/sites/default/files/document/policy-restructuring-cancellation.pdf
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Challenge type

Operational

Impact level on the project implementation

High

Adaptive measures adopted

a. Close engagement of government partners and PSC members to leverage support for prioritisation of project materials on ships.
 
 b. Strengthening capacity of PMU to respond to sporadic and unplanned shipping schedules through staged international deliveries, procurement of trucks
for rapid land transport and staged installation activities
 
 c. Diversifying supplier base and establishing Long Term Agreements with high performing suppliers, and adaptively managing the schedule minimize
impact of minimize supply chain delays

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
 

Challenge encountered/resolved

Limited warehouse and storage space for project materials

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

High

Adaptive measures adopted

a. Delivery of project materials in smaller lots to minimize storage space required
 
 b. Negotiated additional storage space for project materials
 

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
 

Challenge encountered/resolved

Warehouse security in the neighbouring Atolls and Islands

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

High

Adaptive measures adopted

a. Close coordination with local leaderships and local police for their support of security monitoring
 b. Ensure locks and proper window installed
 

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

X The challenge(s) has been resolved during the reporting period.
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Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
 

Potential changes

1)   Protection of Groundwater Wells

 
Based on the results of Technical Design Survey (TDS), the condition of existing groundwater wells has been revealed and a detailed analysis of the Bill of
Quantities (BoQ) has been conducted. The analysis showed that the available budget for protection of groundwater wells is inadequate to cover the identified
1,033 groundwater wells despite  the estimate of 2,586 wells in the funding proposal. The PSC agreed not to compromise the quality of protection works for
groundwater wells and prioritized the protection of groundwater wells located in the norther Atolls and Islands.

 
 

 
2)   Remaining project material
PSC members discussed and agreed to hand over the remaining project material to Local Government at the time of asset transfer of overall water
infrastructure.

 
 

 
3)   Concerns of UXO (Unexploded Ordnance), UXB (Unexploded Bomb)

 
There are some UXO, UXB, bones/ashes from World War II in Wotje, Mili, Maloelap, Likiep, and Jaluit Atolls which are project targeted Atolls and Islands. As
some of the project activities have a potential risk of exposure to UXO and UXB during construction, the project sought guidance from PSC how to proceed
those areas and necessary investigation for risk. The PSC advised and agreed to continue the practices that the project has been applying permits from CHPO
(Cultural and Historic Preservation Office) and Earthmoving Permits with EPA.

 
 

 
4)   EU Contribution

 
As described in the Section 2.1.2, a  Note to File (NTF) has been submitted to GCF whereby the EU would cover the balance of GoRMI co-financing to the
project and provide additional resources to fund additional activities where a gap has been newly identified.

 
 

 
5)   ACWA Project Communication Position

 
PSC members approved to shift the contract modality from NPSA to International United Nations Volunteer (IUNV) modality and agreed to benefit from The
Japan MOFA-UNV PALM 10 Volunteer Initiative supported by Government of Japan to support ACWA Communication post for the first 12 months with the
project covering other costs and extension when deemed appropriate. An IUNV has been hired in November 2024.
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6)   Project Results Framework

 
The Indicators and Targets in the Funding Proposal/Project Document Project Results Framework, especially Output 3 were discussed in the Project Steering
Committee and all inconsistencies were identified to make the interpretation of indicators and targets clear and transparent. Also, the end of project target was
clarified. The details of proposed changes are described in the Note to File (NTF) that was shared with GCF Secretariat.

 
 

 
7)   Community Drought Contingency Plan

 
After series of stakeholder coordination meetings, the PSC on 25th September 2024  discussed and agreed to integrate key elements of the Community
Drought Contingency Plan, particularly mapping of water assets, identified community water sources, list of CWC, and Action Plan into each Atoll Disaster
Plan for review and endorsement by Mayors and NDMO.

 
 

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of
the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

Lessons learnt from addressing challenges

As described above, through addressing challenges during project implementation, many lessons have been learned demonstrating the projects adaptive
management capacity in 2024 including:

 
• Adaptability in Financing: The project demonstrated flexibility by securing a new partnership with the European Union to potentially replace the balance of
GoRMI co-financing, pending the NTF approval. This highlights the importance of having alternative funding strategies in place.
• Stakeholder Coordination: By coordinating effectively with stakeholders such as Office of Chief Secretary (OCS), National Disaster Management Office
(NDMO), National Weather Service Office (NWSO), and International Organization for Migration (IOM) the National Drought contingency Plan was developed
and approved by GoRMI Cabinet, the National Water Safety Plan approved by the EPA board, approaches to Community Drought Contingency Plans were
harmonized with government and stakeholder processes and systems, and coordination of sharing of non-confidential data was achieved.
• Effective Communication and Documentation: Regular updates and detailed documentation, such as the Note to File (NTF) submitted to GCF Sec, are crucial
for managing changes in implementation plans, timelines, and targets.
• Staffing: To resolve many of the challenges associated with a small, qualified labour pool, innovative and flexible approaches to staffing has been essential
in filling critical positions.
• Effective Communication and Documentation: Regular updates to EPA management and PSC members have been essential in ensuring opportunities and
challenges continue to be and continued reporting to GCF, such as the Note to Files (NTFs) to GCF, are crucial for managing changes in implementation plans,
timelines, and targets.

 
 

Please provide a summary of lessons from addressing challenges during the reporting period.

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 2 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.
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APR CY2024 Section 3: Financial Information - v1 2025-02-28 15:45 +09:00

[APR CY2024] Section 3: Financial Information
Please note that this is section 3 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.

Financial Performance Report Template (https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3)

Please note that the Financial Performance Report template has been updated with an additional master sheet where you will see a summary of data automatically extracted from
multiple worksheets. AEs do not need to make any additional actions in this regard.

Please attach the Annual Financial Performance Report here.

Please make sure you use the attached template provided by the GCF. Reports submitted in any other formats would not be accepted.

PIMS 5701_APR_2024_SECTION-3_cleared by QM_25Feb.xlsx (/GCF/programme_form/download_attachment/5766/50815/project_report?

attachment_attr=clonenwp9gVbt_field_fA7v4oZD:eGSw9BRW)

Please provide any comments as necessary.

the updated Section 3 as per GCF comments has been uploaded under section 5

Unaudited Financial Statement

Submit the Unaudited financial statement (as required by FAA)
(Semi-)Annual Audited financial statement, Interim/Final Evaluation Report should be submitted via separate and dedicated submission channels.

Please provide any comments as necessary.

3.3 Disbursement projection

Select reporting currencies *

X USD
  EUR
  GBP
  JPY

This section is for GCF internal planning purposes only. Please provide indicative disbursement projections for 2025 and 2026. The information reported herein
will not be published.

Please be mindful of the Undisbursed Balance provided above and avoid overbudgeting the projected values.

Projected disbursements to be requested in all of 2025: January 1st – December 31st, 2025. Please include disbursement requests already submitted in 2025
prior to APR submission.

Projected disbursements to be requested in all of 2026 (USD): January 1st – December 31st, 2026.

https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50815/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:eGSw9BRW
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50815/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:eGSw9BRW
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50815/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:eGSw9BRW
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Please insert 0 (zero) and elaborate the reasons in the notes box below, if no projection can be provided.

Please insert 0 (zero) if financial instruments are not appliable to this project/programme.

Approved budget by
instrument

Cumulative Amount
Disbursed from GCF to
AE (until the end of
2023) by instrument

Undisbursed Balance
(GCF Approved
Funding)-(GCF
Disbursed Funds)

Projected
disbursements to be
requested in all of 2025
(USD)

Projected
disbursements to be
requested in all of 2026
(USD)

Remaining budget

Equity 0 0 0.0

Grants 18631216 15259303 3371913 2137299 1234614 1234614.0

Guarantees 0 0 0.0

In-kind 0 0.0

Results-Based
Payment

0 0 0.0

Senior Loans 0 0 0.0

Sub-ordinated Loans 0 0 0.0

Total 18631216 15259303 3371913 2137299 1234614 1234614.0

Notes

Please add any further explanations on the provided disbursement projections above if necessary.

Please confirm that disbursement projections are provided as per the guiding notes above. *

X Confirmed

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 3 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 3 is complete and ready for submission.
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APR CY2024 Section 4: Environmental and Social Safeguards & Gender - v1 2025-
02-28 15:45 +09:00

[APR CY2024] Section 4: Environmental and Social Safeguards & Gender
Action Plan
Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

4.1 Progress on Key Challenges and Updates regarding Environmental and Social Safeguards

This section provides an update against the ESS standards agreed as part of the Environmental and Social Action Plan (ESAP) and Environmental and Social
Management Framework (ESMF), as well as Environmental and Social Management System (ESMS), Environmental and Social Impact Assessment (ESIA),
Environmental and Social Management Plan (ESMP), Indigenous Peoples Plan (IPP), Indigenous Peoples Plan Framework (IPPF), Resettlement Action Plan
(RAP), Resettlement Policy Framework (RPF) when applicable.

1) Provide any changes in the key environmental and social risks and impacts as identified and arising from the implementation including any unanticipated
risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project’s environmental and social risk category. In
case of a change in the E&S risk category for the project, please provide an explanation.

The overall risk category of the project remains unchanged at Medium under the UNDP Social and Environmental Screening Procedure (SESP). Most of these
risks are typical risks associated with small-scale construction. If the appropriate mitigation measures are put in place during the project, the project will have
a low risk of short to medium term impacts. During the FP the following risks were identified and all of them are still valid, and their risk category has not
changed:

 
·       Extreme weather

 
·       Community ownership

 
·       Political interference

 
·       Environmental impacts

 
·       Inequitable representation

 
As identified in the 2021 and 2022 APR, an additional risk had been identified relating to the presence of radionucleotides in Enewetak Atoll that have the
potential to cause community health impacts. In 2023, through consultation with communities in Enewetak Island, the RMI National Nuclear Commission
(NNC) and EPA, the US Department of Energy (DoE) as well as radiological sampling and a literature review, sufficient information was available to effectively
screen and analyse risks. In 2023 this risk was screened through the SESP resulting in a moderate risk.  The ESMF presented in the Funding Proposal was
overly complex for the scale of interventions of this project and not easily implementable. The small infrastructure interventions being implemented by the
project were assessed as posing minimal risks and to address these risks a Small Construction Implementation Management Plan (SCIMP) was prepared and
is currently being used at project sites. 

 
The residents of Enewetak Island are over 23km and many islands away from the source of radionucleotides at Runit Dome and independent studies have
found that Enewetak Island is safe for human habitation. Despite this, there is a risk that changing marine conditions within the atoll’s lagoon may transport
radioactive sediments (sand/coral) close to Enewetak Island. The use of these sediments for project construction purposes has the potential for community
health impacts. There is also the very low likelihood risk that should that sediment transport occur during a period of low rainfall (and thus low groundwater
levels), interchange between the lagoon seawater and the islands freshwater lens may contaminate the groundwater.
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To eliminate, mitigate or minimize the radiological risk, a number of management measures have been included within the SCIMP and will be implemented
during survey, consultations, design, procurement and construction phases on Enewetak Island. Key management measures include:

 
·       Exclude Enewetak Island from Output 2 groundwater rehabilitation interventions.

 
·       Use only imported aggregate/sand for construction activities.

 
·       Do not undertake any interventions that would require excavation or removal of topsoil.

 
·       Undertake radiological testing to ensure project locations are safe for beneficiaries.

 
·       Seek endorsement from RMI National Nuclear Commission (NNC)

 
·       Seek regular guidance and follow instruction from Environmental Protection Authority (EPA) if they report water quality issues. 

 
·       Carry out training on radiological risk and control measures prior to installation activities on Enewetak Atoll following US Department of Energy (DoE)
protocol.

2) Provide any change/update on environmental and social safeguarding, compared to what was specified in the baseline assessment reflected in the ESS
standards of the Board-Approved Funding Proposal. For programmes/FIs with subprojects, please fill out the table in 5).

As described in the 2023 APR, The ESMF presented in the Funding Proposal was overly complex for the scale of interventions of this project and not easily
implementable. The small infrastructure interventions being implemented by the project were assessed as posing minimal risks and to address these risks a
Small Construction Impact Management Plan (SCIMP) was prepared and throughout 2024 has been implemented and monitored at project sites.

3) Provide a status of compliance with applicable laws and regulations of the country as well as the relevant conditions or covenants under the FAA. This
can be captured in the table below.

Implementation of laws and regulations under the FAA

Applicable laws and regulations/conditions and covenants

Covenant

Name of Compliance Title & Description

FAA Clause 10.02
 [ . . . ]
 (e) Undertake and/or put in place any adequate measures in order to ensure that the management of the environmental and social risks and impacts
arising from the Funded Activity complies at all times with the recommendations, requirements and procedures set forth in the environmental and social
safeguards document(s), i.e. the Environmental and Social Management Framework and Management Plan (ESMFMP), which was provided by the
Accredited Entity to the Fund before the Approval Decision and which shall not be amended, abrogated or waived without prior written approval of the Fund;
 (f) Ensure that the infrastructure to be implemented as part of the Funded Activity (i) are designed, constructed, operated and decommissioned in
accordance with good international industry practices and any other applicable standards, taking into consideration health and safety risks to third parties
or affected communities; and (ii) that the quality of such infrastructure is in accordance with international best practices;
 (g) Ensure that the GCF Proceeds will not support or finance, directly or indirectly, any activities with potential environmental and social risks that are
equivalent to category A pursuant to the Environmental and Social Risks Categories to be conducted as part of the Project;
 (h) Obtain all land and rights in respect of land that are required to carry out the Funded Activity and shall promptly furnish to the GCF, upon its request,
evidence that such land and rights in respect of the land are available for the purposes of the Funded Activity;
 (i) Prior to commencing any construction works or activities for the implementation of the Project, the Accredited Entity shall submit the detailed
Environmental and Social Management Plan (ESMP) related to the relevant construction works or activities to be executed, in a form and substance
satisfactory to the GCF Secretariat;
 (j) Prior to commencing any activities that have potential application of the Accredited Entity’s environmental and social standards on indigenous peoples,
furnish to the Fund the Indigenous Peoples Plan and evidence that free, prior and informed consent from the indigenous peoples and communities has
been obtained for the purposes of the relevant activities.
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Status of compliance

(e) Compliant. Adequate measures have been undertaken during the implementation of the project to comply with the approved SCIMP, SEP and GRM.

 
(f) Compliant. UNDP will continue to ensure this throughout the implementation of the project.

 
(g) Compliant. UNDP will continue to ensure that, during the implementation of the project, GCF proceeds will not support or finance any activities with
category A risk, directly or indirectly.

 
(h) Compliant. The land ownership rights of all locations which the project requires for installation of new rainwater harvesting systems and water storage
tanks has been identified. During 2023, consultation and endorsement of the Water Investment Plan (WIP) by parties with rights to land was ongoing and
complete in many locations. In 2024, consultation and endorsement of WIP by remaining parties with land rights is planned.

 
(i) Compliant. Acknowledging the small scale of project installation activities, and the requirements of national law (which does not require an
Environmental Impact Assessment for these kind of small construction activities),  as well as the activity’s low to moderate impacts (which do not require
an ESMP as per UNDP SES policy), an ESMP was not required. A Small Construction Impact Management Plan (SCIMP) was developed. Prior to
commencing construction activities in 2023 the SCIMP was in place and during construction activities the management measures outlined in the SCIMP
were being implemented.

 
(j) Compliant. FPIC protocols are outlined in the Stakeholder Engagement Plan which provide the FPIC forms that are used to consult with and document
the consent of key stakeholders prior to undertaking Technical Design Survey, during the disclosure of the results of these surveys relating to proposed
water investment for the outer Atolls and Islands and will continue to be applied in future related project activities.

Remarks/Notes

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

GoRMI legislation relevant to the project
 -RMI constitution
 -Animal and Plant Inspection Act
 -Coastal Conservation Act (CCA) 1988
 -Disaster Assistance Act
 -Endangered Species Act 1975
 -Ethics in Government Act 1993
 -Historic Preservation Act 1991
 -International Organisations Immunity Act 1974
 -Jaluit Atoll Economic Development Authority Act 2000
 -Land Acquisition Act 1986
 -Local Government Act 1980
 -National Environmental Protection Act 1984
 -Earthmoving regulations 1989
 -Solid Waste Regulations 1989
 -Toilet Facilities and Sewage Disposal Regulation 1990
 -Marine Water Quality Regulation 1992
 -Environmental Impact Assessment Regulation 1994
 -Planning and Zoning Act 1987
 -Wotje Development Authority Act 2002
 -The Historic Preservation Legislation of 1992

Status of compliance

UNDP ensured compliance and adherence to all listed national legislation and regulations.
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Remarks/Notes

4) Provide a brief report on the progress made in complying with the requirements of the relevant ESS standards that were triggered during the approval of
the funding proposal and during the reporting period, if any; and the GCF Indigenous Peoples Policy, if relevant, describing achievements, and specifying
details outlined in the tables below. If relevant, updates related to Indigenous Peoples should include any Free, Prior, and Informed Consent (FPIC) sought
during the reporting period.

Implementation of ESS standards

Activities implemented during the reporting period, including monitoring

Implementation of management measures outlined in the SCIMP

Outputs during the reporting period

- Signed Codes of Conduct for all staff and volunteers
 
 - Safety Gear sign-out forms
 
 - PMU training presentations
 

Key environmental, social and gender issues, risks and impacts addressed during implementation

Ensuring social and environmental impacts are mitigated, minimized or eliminated through implementing SCIMP management measures

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No action required

Remarks/Notes

Activities implemented during the reporting period, including monitoring

Undertook training to new PMU staff on environmental and social risks and roles and responsibilities outlined in the SCIMP, GRM and SEP

Outputs during the reporting period

- One (1) training session to 4 new PMU staff in Majuro:
 Nov 24: 4 Attendees (0F, 4M)
 
 - Six (6) training sessions to 6 Site Coordinators (1F, 5M) prior to construction activities on-site
 

Key environmental, social and gender issues, risks and impacts addressed during implementation

Ensuring staff have proficient knowledge of their SCIMP, GRM and SEP roles and responsibilities

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No action required

Remarks/Notes
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Activities implemented during the reporting period, including monitoring

Translation of Safeguards documents into Marshallese (SCIMP, CoC form etc)

Outputs during the reporting period

Translated SCIMP and CoC

Key environmental, social and gender issues, risks and impacts addressed during implementation

Ensuring staff have proficient knowledge of their SCIMP roles and responsibilities

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No action required

Remarks/Notes

Activities implemented during the reporting period, including monitoring

Procurement of construction safety items (PPE, safety gear, response equipment)

Outputs during the reporting period

Procured and delivered Personal Protective Equipment (PPE), First Aid, Emergency communications and other safety items including, gloves, Safety
Glasses, Boots, First Aid Kits, Life Jackets, Long Sleeve Shirts, Fire Extinguishers, Safety Fencing
 2 Starlink remote internet
 2 SatPhones
 2 Garmin InReach emergency communications
 
 

Key environmental, social and gender issues, risks and impacts addressed during implementation

Ensuring safety of PMU staff, volunteers, and beneficiaries

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No action required

Remarks/Notes

Activities implemented during the reporting period, including monitoring

Monitoring of SCIMP management measures

Outputs during the reporting period

- Daily Site Coordinator Check-lists
 - Spot Checks
 - Code of Conduct tracking
 

Key environmental, social and gender issues, risks and impacts addressed during implementation

Accountability in ensuring management measures to mitigate social and environmental impacts are functioning correctly through daily checks and spot
checks
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Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No action required

Remarks/Notes

Activities implemented during the reporting period, including monitoring

Continued submission and approval of RMI national government permits prior to construction.

Outputs during the reporting period

- 8 Permits approved by RMI Cultural and Historic Preservation Office (CHPO)
 
 - 13 Permits approved by RMI Environmental Protection Authority (EPA)

Key environmental, social and gender issues, risks and impacts addressed during implementation

Compliance with national legislation and regulations to minimize social and environmental harm and ensure construction methods and locations are
aligned with national government standards.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No action required

Remarks/Notes

Activities implemented during the reporting period, including monitoring

Continued implementation of the Stakeholder Engagement Plan (SEP)

Outputs during the reporting period

- Signed Free, Prior and Informed consent (FPIC) records shared with GCF.
 
 - Signed Water Investment Plan (WIP) Endorsement forms for landowners and local government obtained and documented.
 

Key environmental, social and gender issues, risks and impacts addressed during implementation

Full, effective, and meaningful participation of all stakeholders.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No action required.

Remarks/Notes

Activities implemented during the reporting period, including monitoring

Continued implementation of the Grievance Redress Mechanism (GRM)
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Outputs during the reporting period

- Installation of suggestion boxes in outer atolls and islands
 
 - Continued checking of suggestion boxes as per GRM protocol.
 
 - Continued updating of the GRM Log and resolving of queries, complaints, and suggestions.
 
 - Continued reporting of grievances to PSC (Board Meetings) and GCF (APR)
 
 - Continued dissemination of GCF IRM and GRM during project activities

Key environmental, social and gender issues, risks and impacts addressed during implementation

Accountability to stakeholders who may be adversely affected by the project who can communicate their concerns and grievances in a two-tiered process.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No action required.

Remarks/Notes

5) Please fill-out the table for programmes/FIs with subprojects.

Title of the sub-project

N/A

ESS management plan/instrument in place

N/A

Activities/engagement conducted with Indigenous Peoples

N/A

Key environmental, social and gender issues, risks and impacts addressed during this reporting period

N/A

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

N/A

6) Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project
environmental, social and gender elements and progress toward implementing the Stakeholder Engagement Plan according to the approved funding
proposal’s Annex 7 - Summary of Consultation and Stakeholder Engagement Plan.

Provide a narrative update in the Remarks/Notes column, including any significant progress or co-benefits that have arisen from the activity. Please also note if the activity is not on
target/delayed and what mitigation measures have been put in place in that regard.

Implementation of the stakeholder engagement plan

Title of the sub-project (if relevant)
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Activities implemented during the reporting period

TDS disclosure (WIP Disclosure) meeting with Local Leadership (landowners)

Dates and venues of engagement activities

26-Jul-24
 21-Oct-24
 25-Oct-24
 

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

3 Male; 0 female

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Results and findings of Technical Design Survey (TDS), Results of Water Gap Analysis, proposed Water Investment Plan (WIP)

Outputs including issues raised and addressed during the reporting period

Agreement and Endorsement of proposed WIP. Confirmation of support for community warehouse facility, community volunteer workers for delivery and
installation period.

Remarks/Notes
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Title of the sub-project (if relevant)

Activities implemented during the reporting period

TDS Disclosure (WIP Disclosure) with Local Government (mayors)

Dates and venues of engagement activities

8-Jan-24
 4-Feb-24
 1-Mar-24
 05-Mar-24, 26-Jul-24
 21-Oct-24
 13-Nov-24
 26-Nov-24
 

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

9 Male; 2 Female

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Results and findings of Technical Design Survey (TDS), Results of Water Gap Analysis, proposed Water Investment Plan (WIP)

Outputs including issues raised and addressed during the reporting period

Agreement and Endorsement of proposed WIP. Confirmation of support for community warehouse facility, community volunteer workers for delivery and
installation period.

Remarks/Notes

Title of the sub-project (if relevant)

Activities implemented during the reporting period

TDS disclosure (WIP Disclosure) meeting with communities

Dates and venues of engagement activities

16-Jan to 23-Jan-24
 12-Apr to 26-Apr-24
 03-Jun to 10-Jun-24
 02-Aug to 18-Aug-24
 

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

283 par-ticipants (39% female; 61% male; 18% youth)

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Results and findings of Technical Design Survey (TDS), Results of Water Gap Analysis, proposed Water Investment Plan (WIP)

Outputs including issues raised and addressed during the reporting period

Agreement and Endorsement of proposed WIP. Confirmation of support for community storage facility, community volunteer workers for delivery and
installation period.
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Remarks/Notes

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Local and Global Media

Dates and venues of engagement activities

29-Jul-2024
 05-Sep-2024
 29-Oct-2024
 16-Dec-2024

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

N/A

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

- Ceremonial blessing of flat-pack modular tanks
 
 - Women and youth training
 
 - EU Project Support
 
 - Knowledge Exchange Workshop
 

Outputs including issues raised and addressed during the reporting period

https://www.undp.org/pacific/press-releases/ceremonial-blessing-flatpack-modular-tanks-lib-and-lae-communities-marks-major-milestone-marshall-
islands-water-security
 
 https://www.undp.org/pacific/stories/empowering-community-champions-sustainable-development-rmi
 
 https://www.undp.org/pacific/press-releases/european-union-partners-undp-enhance-climate-resilient-water-security-marshall-islands
 
 https://www.undp.org/pacific/press-releases/first-knowledge-exchange-workshop-enhances-water-resilience-rmi
 

Remarks/Notes

7) Please confirm that the project has a GRM in place and the project stakeholders including executing/implementing entities, affected communities and
beneficiaries are aware of GCF’s Independent Redress Mechanism.

X The accredited entity confirms the statement above.
  The accredited entity does not confirm the statement above.

The GCF Independent Redress Mechanism, including contact information by phone, email, mail and online, was disseminated to project stakeholders during
the following project activities in 2024 as outlined in 2.3 Project Outputs Implementation Status: - WIP Disclosure: During community consultation to disclose
the results of the Water Investment Plan, the IRM and project GRM details and contacts are shared physically in printed documents to participants. -
Installation Disclosure: During community consultation and planning prior to installation activities, the IRM and project GRM details and contacts are shared
physically in printed documents to participants. - Project Board/Steering Committee Meetings: Before, during and after PSC meetings the GCF IRM and project
GRM are shared with all PSC members both in person and electronically. In addition, and complementing the GCF IRM, details for the projects Grievance
Redress Mechanism have been shared during all the above project activities. Parties with a suggestion, complaint or grievance can access the GRM by phone,
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email, in person, or by using a physical suggestion box placed in all communities in the outer islands checked weekly by the Site Coordinator. Cases opened by
the GRM in 2024 are detailed in 4.1.6 below.

8) Have there been any grievances received during the reporting period?

If you are to click "Yes", please make sure to attach Annex 3 in Section 5.

X Yes
  No

Yes. Please see Annex 3 for a list of cases of grievances, inquiries and suggestions opened or closed during the reporting period.

9) Provide planned activities on environmental and social safeguards for the next reporting period

For 2024, with continuing disclosure and installation activities planned as described in preceding sections, ESS activities are planned to be undertaken in
compliance with the Small Construction Impact Management Plan (SCIMP), Stakeholder Engagement Plan (SEP) and Grievance Redress Mechanism (GRM)

 
 

 
Continued implementation and monitoring of the Small Construction Impact Management Plan (SCIMP) in 2024 Q1 to Q4 to minimize and/or mitigate
environmental and social impacts from project implementation. Planned activities include:

 
·       Q1 to Q4: Continued procurement of safety, communication, and emergency response items prior to construction activities to ensure the safety of PMU
staff and beneficiaries.

 
·       Q1 to Q4: Continued training to Site Coordinators and Field Engineering Associates prior to construction activities on roles and responsibilities outlined in
safeguards documents.

 
·       Q1: Drafting of a Site Coordinator Handbook to strengthen monitoring and reporting of management measures outlined in the SCIMP.

 
·       Q1 to Q2: Drafting of a Field Engineering Associate Handbook prior to household installation activities to ensure construction methods are aligned with
the management measures outlined in the SCIMP.

 
·       Q2: Refresher training to PMU staff on environmental and social risks and roles and responsibilities outlined in the SCIMP, GRM and SEP

 
·       Q1: Training to PMU staff in first aid

 
·       Q1 to Q4: Continue to undertake spot checks of compliance during monitoring missions.

 
·       Q1 to Q4: Continue to analyse new risks that develop through project implementation and update the SCIMP as necessary through applying the Social
and Environmental Screening Procedure (SESP).

 
 

 
Continued implementation and monitoring of the Stakeholder Engagement Plan (SEP) in 2024 Q1 to Q4 to ensure meaningful, effective, and informed
participation of stakeholders in the implementation of the project and provide stakeholders opportunities to express their views at all points in the project
decision-making process on matters that affect them. Activities for 2024 include:
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-          Q1 to Q4: Free, Prior and Informed consent prior to commencement of Technical Design Survey (TDS) activities following procedures outlined in the SEP.
The TDS was completed in 2023,

 
-          Q1 to Q4: Disclosing the results of the TDS and the Water Investment Plan (WIP) to landowners, local government and households and obtaining
consent for proposed installation activities through procedures outlined in the SEP.

 
-          Q1 to Q4: Consultation and planning of construction activities through on-site community meetings to ensure alignment with existing community
programmes and needs and accountability through the GRM.

 
-          Q1 to Q4: Continue to seek regular consultation and guidance through established project frameworks including quarterly Project Steering Committee
(PSC) meetings and monthly updated to the EPA as lead executive.

 
-          Q1 to Q4: Continue to identify, analyse, plan, act and review stakeholder engagement programs and communications plans and update the stakeholder
register or SEP as necessary.

 
 

 
Continued implementation and monitoring of the Grievance Redress Mechanism (GRM) in 2024 Q1 to Q4 to ensure that stakeholders who may be adversely
affected by the project can communicate their concerns and grievances and receive satisfactory resolution of their complaints or suggestions.

 
·       Q1 to Q4: Continued implementation of the two-tiered GRM protocol with referral to the Grievance Redress Committee for grievances requiring Project
Board discussion and agreement for resolution.

 
·       Q1 to Q4: Continued monitoring of outer atoll and island suggestion boxes by Site Coordinators

 
·       Q1 to Q4: Continued recording of grievances, suggestions, or complaints in the GRM log following GRM protocols.

 
·       Q1 to Q4: Continued engagement with landowners, local government, households and the GRC to resolve suggestions or complaints associated with
infrastructure location during construction activities.

 
 

 
In addition to project related environmental and social safeguards, two (2) GoRMI permitting activities required by national legislation or regulations will
continue to be undertaken prior to installation activities in 2024. Applications for these permits are prepared by the PMU and approved by the GoRMI
Environmental Protection Agency (EPA) and Cultural and Historic Preservation Office (CHPO) and include:

 
·       Q1 to Q4: Major Earthmoving Permit through the EPA to assess the environmental impact of any earthworks activities and ensure environmental risks are
addressed through management measures attached to permit conditions.

 
·       Q1 to Q4: Land Modification Permit through the CHPO to ensure that proposed installation activities do not adversely impact the unique cultural and
traditional heritage of RMI.

Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products.
Please include the monitoring schedule concerning ESS (including other potential vulnerable groups and Indigenous People) for the next annual reporting period.

10) Provide any success stories, good practices or challenges, including those related to the engagement of Indigenous Peoples and local communities,
promoting indigenous knowledge and benefits to Indigenous Peoples and local communities.
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Some good examples of successes relating to engaging communities in the 2024 reporting period include:

 

 
the ceremonial blessing of flatpack modular tanks (29-Jul-2024) in Lib and Lae communities. Although water is tested safe for beneficiary access, by
following traditional practices communities feel empowered to access the water. Ceremonial Blessing of Flatpack Modular Tanks in Lib and Lae
Communities Marks Major Milestone in the Marshall Islands’ Water Security | United Nations Development Programme
(https://www.undp.org/pacific/press-releases/ceremonial-blessing-flatpack-modular-tanks-lib-and-lae-communities-marks-major-milestone-marshall-
islands-water-security)

 
Bringing together women, youth and other participants from outer islands and atolls to Majuro to learn best practices in water security and share and
exchange knowledge on challenges, opportunities and successes. https://www.undp.org/pacific/press-releases/european-union-partners-undp-enhance-
climate-resilient-water-security-marshall-islands

 

 
 

 
 

4.2 Progress on Key Risks and Changes regarding the Gender Action Plan

This section includes an update on the activities and actions agreed in the Gender Action Plan (GAP).

1) Summary on Activities and Actions agreed in the Gender Action Plan

As elaborated in the section 2.1.2, the ACWA project has entered the installation phase of Flatpack Modular tanks in the neighbouring 24 Atolls and Islands.
This activity is also associated with the gender action plan to engage in installation activities. There was no direct engagement of women in civil works, but
they have proactively engaged in preparatory works for installation activities, such as cleaning up the environment prior to installation, collection of sands and
coral for foundation of modular tanks, supporting the transportation of material from the shoreline to local warehouse. The preparation of catering for
community workers was also ensured by women. These actions enabled the installation to work very effectively and harmoniously in collaborating with other
community workers and the ACWA project technical team.

 
The first inter-island community learning exchange was organized on Ebeye, Kwajalein Atoll inviting representatives of Community Water Committee (CWCs)
and other community women from Santo, Enebooj, Carlos, Gugeegu, Looj, Ebadon, Wotho, Lae and Lib. Fostering dialogue and encouraging collaboration to
address the impacts of climate change and improve disaster response strategies remains key in RMI. The workshop featured interactive discussions, group
exercises, and a practical field visit to Enebuj Island, where participants observed a modular rainwater harvesting system installed under the ACWA project.
This system, designed to enhance water quality and increase storage capacity, provided participants with hands-on experience and insights into its practical
applications.

 
In addition, the 4th Non-formal Educational Training for Women and Youth targeting 24 Atolls and Islands in the RMI was held in 2024. The week-long
capacity-building training aimed to empower women and youth with the knowledge and practices needed for climate-resilient water safety management in the
Republic of the Marshall Islands (RMI). This training reinforces a commitment to enhancing RMI’s water security and community resilience against climate
change impacts, especially women and youth, ensuring that no one is left behind.

 
Community outreach activities are conducted along with any field mission, such as Technical Design Survey (TDS) disclosure meeting with communities,
technical missions for installation of flatpack modular tanks, and delivery mission to transport project material to neighbouring Atolls and Islands. Throughout
these field visits, the ACWA team has conducted awareness raising activities with community members including all women, youth, people with disability and
elderly to talk about water safety management, climate change, disaster risk management and gender-based violence etc.

 
Finally, to improve monitoring and implementation of the Gender Action Plan, the Gender Equality and Social Inclusion specialist along with the Monitoring
and Reporting Associate have developed monitoring tools such as data trackers to ensure record keeping of the project’s progress, problem areas, bottlenecks,
and clear and exact record keeping.
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Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on activities undertaken and
results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been identified in the
gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include a reporting on
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to
address the challenges faced. Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

2) Please review your GAP and include all GAP activities in the table below with an update in the reporting period. In the event that no progress was made on
an activity during the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.1.1 Improve existing rainwater harvesting systems for community buildings and households in the outer atolls and islands.
 1.1.2 Improve existing rainwater harvesting systems for community buildings (CB) and increase storage capacity in the outer atolls and islands.

Indicator *

Indicator: 1.1.1 (a): Number of women, men and youth (male and female) and female headed households with
improved access to potable water resources verified through project baseline, mid-term and end term surveys;
annual monitoring reports
 Indicator 1.1.1 (b): Number of beneficiaries engaged in installation activities by gender & age.
 Indicator 1.1.1 (c): All community members equitably accessing and benefiting from upgraded CB water systems
 
 

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

Target 1.1.1 (a) At least 49% of female and single headed households have
improved access to rainwater in target communities
 Target 1.1.1 (b): At least 50% of beneficiaries engaged in installation
activities are women and youth:50% of youth are girls
 Target 1.1.1 (c): 100% of community buildings with upgraded rainwater
harvesting and storage are equally accessible to men, women, children,
PWD and the elderly

Budget *

24 167

Currency *

USD

Annual progress update (Reporting Period) *

Indicator: 1.1.1 (a): 576 (287 females, 289 males)
 Indicator 1.1.1 (b): 197 beneficiaries engaged in installation activities (73%
male, 27% female, 25% Youth)
 Indicator 1.1.1 (c): 1 community building upgraded

Cumulative progress update (Entire period) *

Indicator: 1.1.1 (a): 791(362 females, 429 males)
 Indicator 1.1.1 (b): 353 beneficiaries engaged in installation activities (82%
male, 18% female, 24% youth)
 Indicator 1.1.1 (c): 1 community building upgraded

Timeline *

Planned completion of activity

June 2028

Responsibility *

UNDP, EPA

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Delay of GoRMI co-financing impacted the procurement of work on the ground. A new development partner to provide new co-financing has been identified
and proposed in an NTF.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.2.1. Build new roof catchment system
 1.2.2. Build new storage tanks
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Indicator *

Indicator 1.2.1 (a): Number of women, men and youth (male and female) and female headed households with
improvement access to potable water resources varificied through project baseline, mid-term and end term surveys;
annual monotoring reports
 Indicator 1.2.1 (b): Number of beneficiaries engaged in installation activities by gender and age

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

Target 1.2.1 (a): At least 49% of female and single headed households have
improved access to rainwater in target communities
 Target 1.2.1 (b): At least 50% of beneficiaries engaged in installation
activities are women and youth 50% of youth are girls.

Budget *

16 313

Currency *

USD

Annual progress update (Reporting Period) *

Indicator 1.2.1 (a): 46.8% female headed households have improved access
to rainwater in target communities
 Indicator 1.2.1 (b): 197 beneficiaries engaged in installation activities (73%
male, 27% female, 25% Youth)

Cumulative progress update (Entire period) *

Indicator 1.2.1 (a): 46.8% female headed household have improved access
to rainwater in target communities
 Indicator 1.2.1 (b): 353 beneficiaries engaged in installation activities (82%
male, 18% female, 24% youth)

Timeline *

Planned completion of activity

June 2028

Responsibility *

UNDP, EPA

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Delay of GoRMI co-financing impacted the procurement of work on the ground. A new development partner to provide new cofinancing has been identified
and proposed in an NTF.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

2.1.1. Provide community water solutions for water vulnerable populations

Indicator *

Indicator 2.1.1 (a): Number of women, men, children/youth, elderly and PWD, inclusive of single headed
households with increased access to good quality groundwater and improved aquifer infrastructure
 Indicator 2.2.1 (b): 100% of women and youth have improved understanding of groundwater protection and
management
 

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

Target 2.1.1 (a): At least 50% of female and single headed households
targeted for groundwater protection in target communities

Budget *

97.336

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0
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Timeline *

Planned completion of activity

June 2028

Responsibility *

UNDP, EPA

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Activity not yet commenced

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

2.2.1 Facilitate inter-island knowledge exchange visits with women and youth, sharing experience and practice on water conservation
 2.2.2 Certification program for women & youth focused on climate change adaptation & DRR

Indicator *

Indicator 2.2.1 (a) Number of women and youth (male and female) who complete knowledge exchange visits
 Indicator 2.2.1 (b) Number of women and youth (by gender) who complete CCA certificate program
 Indicator 2.2.2 (c): Number of women and youth (by gender) who become engaged in CCA/DRM activities in their
communities/group

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

Target 2.2.1 (a): 100 percent women and youth (50% of youth are girls)
representing from 86 communities participate in knowledge exchange visits
 Target 2.2.1 (b): 100 percent women and youth (50% of youth are girls)
representing from 86 communities undertake certificate program on CCA
and/or DRR
 Target 2.2.1 (c): At least 50% of women and youth who participated in
knowledge exchange visits and CCA certification become involved in water
conservation efforts including water pricing, regulation and access dialogue
in their communities/groups

Budget *

1 448 881

Currency *

USD

Annual progress update (Reporting Period) *

Indicator 2.2.1 (a): 43 participants: 93% women; 14% youth (83% girls)
 Indicator 2.2.1 (b): 28 (50% women, 50% male, 7% youth)
 Indicator 2.2.2 (c): 0
 

Cumulative progress update (Entire period) *

Indicator 2.2.1 (a): 43 participants: 93% women; 14% youth (83% girls)
 Indicator 2.2.1 (b): 144 (46% Women and Youth; 54% Male)
 Indicator 2.2.2 (c): 0

Timeline *

Planned completion of activity

June 2028

Responsibility *

UNDP, EPA

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

- Delay of GoRMI co-financing impacted the procurement of work on the ground. A new development partner to provide new cofinancing has been identified
and proposed in an NTF.
 - Knowledge-exchange activity commenced this year. So far, none of the knowledge exchange participants are CCA certified.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.
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Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

3.1.1 Conduct training programs for drought risk management and contingency planning at institutional level
 3.1.2. Implement SOPs for drought preparedness and response

Indicator *

Indicator 3.1.2 (a): New SOPs include gender targets and indicators
 Indicator 3.1.1 (b): Number of women and youth actively involved in development and implementation of SOPs
and results of gender analysis of participant evaluations

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

Target: 3.1.1 (a): 50% of participants involved in drought risk management
and contingency training at institutional level are women and youth
 Target: 3.1.1 (b): GESI considerations fully mainstreamed in national level
contingency plans and SOPs
 

Budget *

101 601

Currency *

USD

Annual progress update (Reporting Period) *

Indicator 3.1.2 (a): 0
 Indicator 3.1.1 (b): 0

Cumulative progress update (Entire period) *

29 Par-ticipants (7% PWD, 10% youth, 80% women and men, and 3% elderly)

Timeline *

Planned completion of activity

End 2026

Responsibility *

UNDP, EPA, NDMO

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

-Delay of GoRMI co-financing impacted the procurement of work on the ground. A new development partner to provide new cofinancing has been identified
and proposed in an NTF.
 - Institutional training on NDCP or contingency planning/training delayed to 2025.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

3.2.1 Training for community-based water committees and local government representatives
 3.2.2 Training community members in operation and maintenance of rain-water harvesting system

Indicator *

Indicator 3.2.1 (a): Number of women and youth who regularly attend and participate on CWCs; results of focus
group discussions with CWC stakeholder.
 Indicator 3.2.1 (b) : Number of women and youth who attend community-based training program and results of
gender analysis of participant evaluations
 Indicator 3.2.1 (c) : Number of community-level contingency plans that are responsive to the needs of women,
children and other vulnerable groups during droughts
 

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).
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Baseline *

0

Target, including sex-disaggregation where applicable *

Target: 3.2.1 (a): Community Water Committees (CWCs) are comprised of
50% women and youth; youth are 50% girls
 Target: 3.2.1 (b): 50% of participants involved in community level training
are women and youth; youth are 50% girls
 Target: 3.2.1 (c): 100% of community-level drought contingency plans are
GESI sensitive

Budget *

28 178

Currency *

USD

Annual progress update (Reporting Period) *

Indicator 3.2.1 (a): 399 (28% women, 69% male, 4% youth and PWD)
 Indicator 3.2.1 (b) : 107 (49% Women and Youth; 51% Men)
 Indicator 3.2.1 (c) : 0

Cumulative progress update (Entire period) *

Indicator 3.2.1 (a): 414 (32% women, 68% male; 2% youth)
 Indicator 3.2.1 (b) : 169 (50% women; 50% male; 11% youth)
 Indicator 3.2.1 (c) : 0

Timeline *

Planned completion of activity

December 2026

Responsibility *

UNDP, EPA, NDMO

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

- Delay of GoRMI co-financing impacted on the delay to commence works on the ground. Adaptive management took to identified new development
partners
 - Delay of GoRMI co-financing impacted the procurement of work on the ground. A new development partner to provide new cofinancing has been
identified and proposed in an NTF.
 - CDCP under development.
 
 
 
 
 
 

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Below to be confirmed by the AE for each reporting period.

3) Is the gender expert for the project/programme engaged to support the implementation of the gender action plan? If engaged previously, please advise if
the gender expert has been retained by the project/programme, including plans to engage another expert in the event that a previously engaged expert has
left the project/programme. Please provie clarification in the text box.

*

X Yes
  No

4) Is the budget allocated for the implementation of gender action plan/s being implemented according to Funding Activity Agreements and GCF’s Updated
Gender Policy? Please ensure that the budget is included in the reporting above if is was indicated in the approved or updated gender action plan. Please
provide any clarification in the text box.

*

X Yes
  No
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5) Are the planned activities, targets, indicators, timelines etc. on track during the reporting period? Please provide clarifications in the text box. *

  Yes
X No

For outputs 1 and 2, some targets are not met yet because of delayed implementation of the Project due to logistics and delivery restraints. For example, the
target of “at least 50% of beneficiaries engaged in installation activities are women and youth” under Indicator 1.1.1(b) is not met, as only 20% of women and
24% of youth were engaged in installation activities so far. Under Indicator 1.1.1(c), because there are no community buildings complete, the target of “100%
of community buildings with upgraded rainwater harvesting and storage are equally accessible to men, women, children, PWD and the elderly” is not yet met
and will commence in 2025. Under Indicator 2.2.1 (b), the target of “at least 50% of women and youth representing from 86 communities undertake certificate
program on CCA and/or DRR” is not yet met, with only 48% of women & youth having completed the CCA certificate program. Under the Indicator 3.2.1(a), the
target of “Community Water Committees (CWCs) are comprised of 50% women and youth” is not yet met, with only 28% women and 4% youth comprising of
established CWCs. The low level of women engagement in the CWCs are notable in some specific Atolls and Islands where traditionally men play a role for
public activities. We are under discussions with local leadership to improve progress towards the target of this indicator. Under the Indicator 3.2.1(b), the target
of “50% of participants involved in community level training are women and youth” is slightly below target, with 49% women and youth involved in community
level training. For output 3, some targets are not met: The Community Drought Contingency Plans are currently under development. While a number are
complete, we are awaiting endorsements advice from the National Disaster Management Office, which has to first integrate with their own community
contingency plans as to avoid redundancy, additional burden, and confusion to communities.

6) Are there any deviations from planned activities, targets, indicators or timelines of the GAP? If Yes, please provide reasons for deviations and mitigation
measures that are being implemented to get back on track.
*

X Yes
  No

Refer to previous question.

7) Were there any revisions of the approved GAP during the reporting period? Please submit the updated GAP in Section 5 of this APR and ensure that the
updated GAP has edits in track changes.
*

X Yes
  No

Please refer Annex 5

8) Are the reported results on track to contribute to meeting the sex-disaggregated targets for the direct beneficiaries in the funding proposal, if applicable?
*

X Yes
  No

9) Has the project/programme experienced any implementation challenges that affect gender-related activities? If Yes, please include lessons learnt and
how they are informing ongoing actions.
*

  Yes
X No
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10) Were there any best practices identified, or case studies prepared on beneficiaries/roles undertaken as agents of action by women and the most
vulnerable people during the reporting period? Please provide any case studies in the text below or the project stories section of the APR.

*

X Yes
  No

1) Bringing together women, youth and other participants from outer islands and atolls to Majuro to learn best practices in water security and share and
exchange knowledge on challenges, opportunities and successes. 2) One of the Site Coordinator for the ACWA Project, is a female. She plays a leading role in
the implementation of the Project. Through her role, she has given women the tools to sustain themselves and support their families and her activities were
featured by UNDP in the Her Story publication, representing a collection of success stories from resilient women across the Pacific 3) Women involved in
Community Water Committees are trained in the maintenance of the Flatpack Modular Tanks and trained on Water Safety, Disaster Risk Reduction, Gender
Equality, and more. 4) Knowledge exchange is a way that involves women from different atolls to share experiences related to the Project including any
efficiencies they’ve found and used and questions they had about the Project.

11) Provide planned activities on gender elements for the next reporting period. *

Output 1:

 

 
Conduct Technical Design Survey (TDS) Disclosure and disaggregate number of  participating community members (women, men and youth)

 

 
Expected Deliverables: Technical Design Survey (TDS) Disclosure Attendance list and Minutes  (Q1-Q4 2024)

 
Output 2:

 

 
Plan community exchange visit considering gender equality and social inclusion 

 

 
Expected Deliverables:One community exchange visit (Q2 and Q3, 2024)

 

 
Plan and roll out of community awareness training and outreach activities on climate change and water safety management 

 

 
Expected Deliverables:·Training conducted targeting youth (50% are girls) and women. (Q2 and Q3, 2024)

 
Output 3:

 

 
Mainstream gender equality and social inclusion throughout participatory workshops on national drought contingency plan and water safety plan
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Expected Deliverables: 1) National drought contingency plan and 2 National water safety plan 2) Community drought Contingency plan and Community Water
Safety Plan (Q1-Q4 2024)

 

 
Continue establishing Community-Water-Committee (CWC) and conduct community training to all CWC members regarding roles and responsibilities
and ensuing women, men and youth are equitably represented

 

 
Expected Deliverables:·Consultation conducted comprising 50% women (Q1-Q3 2024)

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project
specific products including processes that will be involved to implement the activities effectively. Please clarify to which gender action plan activities/ outputs the planned activities on
gender elements for the next reporting period listed above are linked to. Please include the monitoring schedule concerning gender activities for the next annual reporting period, this
should include the frequency of monitoring gender action plan activities throughout the next reporting period. Report on actions taken on any of the recommendations made by the
Secretariat (if applicable) to improve the level of integration of gender issues in the project.

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 4 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 4 is complete and ready for submission.
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APR CY2024 Section 5: Annexes and Attachments - v1 2025-02-28 15:45 +09:00

[APR CY2024] Section 5: Annexes and Attachments
Please note that this is section 5 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details. For Section 5, please note that the following sections are voluntary excluding Annex 1 which projects/programmes reporting GHG emissions
reductions must attach the necessary documents, and Annex 3 if you have submitted "Yes" in Section 4.1.8.

Annex 1: GHG emission reduction calculation methodology (for projects reporting GHG emission reductions) and details on the
calculations of the annual and cumulative value.

Please provide the mandatory ex-post emission reduction spreadsheet presenting the calculation steps for achieved annual and cumulative value in this
reporting period.

I attached the spreadsheet for this reporting period. 

Annex 2: Communication and visibility material

Please provide relevant communication material such as media coverage, photos, infographics, and awareness raising posters used during project implementation.

Annex 2 Communication and visibility material.docx (/GCF/programme_form/download_attachment/5766/50815/project_report?

attachment_attr=field_V6TwqwVf:Opxt4RXU)

Annex 3: List of grievances received

Provide a list of the grievances received (as an appendix to the APR) in the reporting period that will include the description of the grievance, the date the
grievance was received, the resolution of the grievance, etc. Please include any SEAH-related grievances. Identities of complainants, or factors that could identify
a complainant should not be included in this document.

Please ensure the names of complainants are excluded for confidentiality.

Annex 3 List of grievances received.docx (/GCF/programme_form/download_attachment/5766/50815/project_report?

attachment_attr=field_eNAV5CtI:Z6cX0YD8)

Annex 4: Procurement information (voluntary)

Please download the procurement information template available in Excel below.

Procurement information template (https://smartme.adalia.fi/GCF/faq/get_document/17434/914)

Please provide information on goods and services procured under GCF-funded projects/programmes. The information is being collected to increase
transparency of activities undertaken with GCF resources. This exercise does not imply or require any change in the procurement processes already agreed
with the GCF and is purely for information purposes. Please provide information on cumulative procurement activities undertaken in each
project/programme funded by the GCF.

Annex 5: Any other documents (e.g. updated gender action plan)

Please submit any attachments (if any).

Annex 5 Any other documents (updated gender action plan).docx (/GCF/programme_form/download_attachment/5766/50815/project_report?

attachment_attr=field_Vnl6ufsO:ZlgLinrZ:8Q83y1yT)

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50815/project_report?attachment_attr=field_V6TwqwVf:Opxt4RXU
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50815/project_report?attachment_attr=field_V6TwqwVf:Opxt4RXU
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50815/project_report?attachment_attr=field_V6TwqwVf:Opxt4RXU
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50815/project_report?attachment_attr=field_eNAV5CtI:Z6cX0YD8
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50815/project_report?attachment_attr=field_eNAV5CtI:Z6cX0YD8
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50815/project_report?attachment_attr=field_eNAV5CtI:Z6cX0YD8
https://smartme.adalia.fi/GCF/faq/get_document/17434/914
https://smartme.adalia.fi/GCF/faq/get_document/17434/914
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50815/project_report?attachment_attr=field_Vnl6ufsO:ZlgLinrZ:8Q83y1yT
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50815/project_report?attachment_attr=field_Vnl6ufsO:ZlgLinrZ:8Q83y1yT
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50815/project_report?attachment_attr=field_Vnl6ufsO:ZlgLinrZ:8Q83y1yT
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Please provide comments on the annexes attached above if any.

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 5 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 5 is complete and ready for submission.


